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EXECUTIVE INVESTMENT SUMMARY 

Version 2 

WEST COAST AEROTROPOLIS DEVELOPMENT PROGRAMME (WCADP) 

USD 25+ Billion Integrated Multimodal Infrastructure & Metropolitan Investment Platform 

Western Cape, South Africa 

 

PART 1 

Executive Summary 

The West Coast Aerotropolis Development Programme (WCADP) is a transformational, multi-
phase infrastructure and economic development initiative designed to establish South Africa's 
West Coast Peninsula as one of Africa's premier gateways for international aviation, multimodal 
transportation, logistics, tourism, advanced manufacturing and sustainable metropolitan 
development. 

Structured as a diversified institutional investment platform rather than a standalone 
infrastructure project, the Programme integrates strategic transportation infrastructure with 
large-scale commercial, industrial, logistics and mixed-use developments into a coordinated 
twenty-year investment ecosystem capable of mobilising more than USD 25 billion in public and 
private capital. 

At its core, the Programme comprises five complementary development platforms: 

 Saldanha Bay International Airport (SBIA) – a phased Category 10 international airport 
serving passenger, cargo and aviation-related industries. 

 West Coast Inter-City Express (WCIX) – a 175 km high-speed passenger and freight rail 
corridor linking Cape Town International Airport with the West Coast Peninsula. 

 West Coast MetroLink (WCML) – a modern electric tram network connecting the 
Peninsula's principal towns into a single integrated metropolitan economy. 
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 Saldanha Bay Harbour Re-Purposing – transforming the existing harbour into a passenger 
cruise, private yacht and maritime tourism destination while complementing existing port 
activities. 

 Aerotropolis & Associated Mixed-Use Developments – logistics parks, industrial 
precincts, commercial districts, hospitality, healthcare, education, residential 
communities and renewable energy infrastructure. 

Unlike conventional airport or rail projects, these assets are designed to function as a single, 
mutually reinforcing economic ecosystem that creates diversified revenue streams, supports 
long-term regional growth and progressively increases enterprise value throughout the 
Programme's implementation. 

The WCADP has been deliberately structured around a phased capital formation strategy that 
progressively reduces project risk while expanding access to increasingly larger pools of 
institutional capital. Beginning with an initial USD 85–100 million Project Development & 
Institutional Bankability Capital Round, the Programme seeks to establish the technical, 
environmental, legal, financial and regulatory foundations necessary to achieve investment-
grade readiness before progressing into large-scale infrastructure financing. 

This disciplined approach reflects international best practice for major infrastructure 
programmes by aligning capital deployment with project maturity, reducing execution risk and 
improving long-term investment performance. 

The Programme is intended to attract a broad spectrum of institutional investors, including 
sovereign wealth funds, pension funds, infrastructure funds, development finance institutions, 
export credit agencies, strategic operators, private equity firms, master developers and long-term 
asset managers seeking stable, inflation-linked returns from globally competitive infrastructure 
and real assets. 

More than an infrastructure programme, the WCADP represents the creation of a new 
metropolitan growth corridor that has the potential to reshape the economic geography of South 
Africa's Western Cape while delivering significant long-term value to investors, government and 
surrounding communities. 

 

The Investment Opportunity 

The West Coast Aerotropolis Development Programme presents investors with a rare opportunity 
to participate in one of Africa's largest integrated multimodal infrastructure and metropolitan 
development platforms. 

Rather than investing in a single transportation asset, investors gain exposure to a diversified 
portfolio of complementary infrastructure and real assets designed to generate multiple long-
term revenue streams while supporting sustained regional economic growth. 

The Programme combines: 

 International aviation infrastructure 

 High-speed passenger and freight rail 

 Metropolitan public transport 



Page 3 of 18 
 

EXECUTIVE INVESTMENT SUMMARY V2.docx 1 July 2026       Author: Manus Heunis (Architect)  
© 2026 Copyright reserved: MBH International Sp. z o.o. Poland & MBH Architects (Pty) Ltd SA 

 Cruise and maritime tourism infrastructure 

 Logistics and industrial development 

 Commercial and mixed-use real estate 

 Hospitality and tourism assets 

 Renewable energy infrastructure 

 Healthcare and education precincts 

 Digital and innovation infrastructure 

This integrated approach creates a resilient investment platform in which each infrastructure 
component enhances the value and performance of the others. 

Airport expansion stimulates passenger demand for rail. 

Rail connectivity increases airport accessibility. 

Improved accessibility accelerates commercial and residential development. 

Economic growth drives logistics, tourism, manufacturing and employment. 

Together, these interconnected assets establish a self-reinforcing economic ecosystem capable 
of generating sustainable long-term returns while significantly reducing reliance on any single 
revenue source. 

The Programme therefore represents not simply the financing of infrastructure, but participation 
in the long-term creation of an internationally competitive metropolitan economy. 

 

Why the West Coast? Why Now? 

The Western Cape's West Coast possesses a unique combination of strategic advantages that 
position it as South Africa's next major economic growth corridor. 

Its proximity to Cape Town, direct access to the Port of Saldanha Bay, extensive land availability, 
rapidly expanding tourism sector and growing residential migration provide a strong foundation 
for long-term infrastructure-led development. 

The Programme is also aligned with several powerful global and regional trends that are reshaping 
investment in transportation and logistics. 

These include: 

 Global supply chain diversification and the demand for new logistics gateways. 

 Increasing African trade integration requiring modern multimodal transport 
infrastructure. 

 Growing demand for sustainable logistics and renewable energy investment. 

 Capacity constraints within existing metropolitan transportation infrastructure. 
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 Continued northward expansion of residential and commercial development from Cape 
Town. 

 Increasing international tourism along the West Coast Peninsula. 

 Long-term demand for industrial, logistics and export-oriented development. 

The WCADP has been specifically designed to respond to these structural trends through the 
coordinated delivery of aviation, rail, metropolitan transit, maritime tourism and mixed-use 
development infrastructure. 

By integrating these assets within a single long-term investment strategy, the Programme seeks 
to establish a globally competitive aerotropolis capable of attracting sustained private 
investment while strengthening South Africa's international connectivity, export capacity and 
regional competitiveness. 

For institutional investors, this creates an opportunity to participate in a diversified infrastructure 
platform designed around phased delivery, progressive de-risking, institutional governance and 
long-term value creation. 

The West Coast Aerotropolis Development Programme is therefore not simply responding to 
future growth—it is designed to shape it. 

 

 

PART 2 

The Five Integrated Investment Platforms 

The West Coast Aerotropolis Development Programme has been structured around five 
interconnected investment platforms that collectively establish a diversified, multimodal 
infrastructure and metropolitan development ecosystem. 

While each component represents a significant investment opportunity in its own right, the 
Programme's greatest strength lies in the integration of these assets. Together they create 
powerful commercial synergies, diversify revenue streams and progressively enhance the long-
term value of the entire investment platform. 

 

1. Saldanha Bay International Airport (SBIA) 

The proposed Saldanha Bay International Airport will serve as the primary catalyst for the 
Programme's long-term economic transformation. 

Building upon the existing Saldanha Airfield, the airport is planned as a phased Category 10 
international aviation hub capable of accommodating the world's largest passenger and cargo 
aircraft. Development will be undertaken over multiple phases to align infrastructure expansion 
with projected market demand and investment requirements. 

The airport is intended to become far more than a passenger facility. It will function as a regional 
aviation gateway supporting international tourism, air cargo logistics, aerospace industries, 
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advanced manufacturing, aircraft maintenance, commercial development and foreign direct 
investment. 

As capacity constraints at existing airport infrastructure increase over time, SBIA is strategically 
positioned to complement the Western Cape's long-term aviation requirements while 
strengthening international connectivity across Southern Africa. 

Its location, adjacent to one of Africa's premier deep-water ports and within a rapidly expanding 
coastal growth corridor, provides exceptional opportunities for integrated logistics and export-
oriented industries. 

The airport therefore represents the anchor asset around which the broader Aerotropolis 
economy will evolve. 

 

2. West Coast Inter-City Express (WCIX) 

The West Coast Inter-City Express is the Programme's primary regional transportation corridor. 

The proposed 175-kilometre high-speed passenger and freight railway will connect Cape Town 
International Airport directly with the West Coast Peninsula via Saldanha Bay International 
Airport, creating seamless airport-to-airport connectivity while linking major residential, 
commercial, industrial and tourism destinations. 

Beyond reducing travel times, the WCIX has been designed to reshape regional accessibility by 
integrating aviation, freight logistics and metropolitan growth into a single transportation 
network. 

Improved accessibility is expected to stimulate significant investment along the corridor, 
increasing land values, supporting higher-density development and creating new opportunities 
for logistics, commercial and industrial expansion. 

The railway also strengthens the long-term competitiveness of the airport by expanding its 
catchment area, improving passenger convenience and enhancing freight distribution across the 
region. 

As with many successful international airport cities, transportation infrastructure becomes the 
catalyst for substantially larger private-sector investment. 

 

3. West Coast MetroLink (WCML) 

Complementing the high-speed rail system is the proposed West Coast MetroLink, a modern 
electric tram network linking the Peninsula's principal urban centres into a single integrated 
metropolitan economy. 

The MetroLink is intended to provide eƯicient public transport while supporting sustainable urban 
growth through transit-oriented development. 

By improving mobility between residential communities, employment centres, commercial 
precincts, tourism destinations and educational facilities, the network is expected to strengthen 
regional productivity and improve quality of life throughout the Peninsula. 
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For investors, the MetroLink represents considerably more than a public transport system. 

Experience from successful international metropolitan developments demonstrates that high-
quality public transit stimulates commercial investment, increases property values, encourages 
higher-density mixed-use development and supports long-term economic resilience. 

The MetroLink therefore becomes an essential component of the broader Aerotropolis 
development strategy by connecting people, businesses and investment opportunities 
throughout the region. 

 

4. Saldanha Bay Harbour Re-Purposing 

The Programme also proposes the strategic re-purposing of portions of the existing Saldanha Bay 
Harbour to establish an internationally competitive cruise liner, passenger ferry and private yacht 
destination while complementing existing port operations. 

This initiative expands the Programme beyond aviation and rail by introducing a significant 
maritime tourism component capable of strengthening the region's visitor economy. 

The harbour's exceptional natural setting, combined with its proximity to internationally 
recognised tourism destinations along the West Coast, creates opportunities for cruise tourism, 
waterfront commercial development, hospitality investment and marine-related services. 

When integrated with the airport, rail and MetroLink systems, the harbour forms the fourth 
element of a truly multimodal transportation network connecting air, rail, road and sea within a 
single coordinated investment platform. 

This diversification further strengthens the Programme's resilience while creating additional 
opportunities for private-sector participation. 

 

5. Aerotropolis & Associated Mixed-Use Developments 

The long-term value of the Programme extends well beyond transportation infrastructure. 

The Aerotropolis concept recognises that airports, rail systems and logistics infrastructure 
generate their greatest economic impact when integrated with complementary commercial and 
urban development. 

Accordingly, the WCADP includes a comprehensive programme of associated developments 
expected to be delivered progressively over the twenty-year implementation period through 
partnerships with private developers, institutional investors and specialist operators. 

Potential investment opportunities include: 

 Logistics and freight parks 

 Industrial and export processing zones 

 Advanced manufacturing precincts 

 Commercial oƯice districts 

 Hotels and convention facilities 
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 Retail and entertainment destinations 

 Residential communities 

 Healthcare campuses 

 Higher education and research facilities 

 Renewable energy infrastructure 

 Technology and innovation parks 

 Waterfront developments 

These projects represent a substantial proportion of the Programme's long-term enterprise value. 

Importantly, they are expected to generate diversified and recurring income streams that 
complement the core transportation assets while creating employment, attracting investment 
and strengthening regional economic growth. 

This integrated development approach also supports capital recycling by enabling mature 
commercial assets to transition into the ownership of REITs, pension funds, sovereign wealth 
funds and other long-term institutional investors, thereby releasing capital for future 
development phases. 

 

A Fully Integrated Investment Ecosystem 

While each of the five development platforms oƯers significant standalone investment potential, 
the true strength of the West Coast Aerotropolis Development Programme lies in their integration. 

The airport generates passenger and cargo demand. 

The high-speed rail network expands accessibility and supports regional mobility. 

The MetroLink connects communities, businesses and employment centres. 

The harbour broadens tourism and maritime investment opportunities. 

Commercial and mixed-use developments create employment, economic activity and sustained 
demand for transportation infrastructure. 

Together, these assets form a diversified economic ecosystem in which each component 
reinforces the performance of the others. 

Rather than relying upon a single revenue source or isolated infrastructure asset, the Programme 
creates multiple complementary income streams across aviation, transportation, logistics, 
commercial real estate, hospitality, industrial development and metropolitan growth. 

This integrated approach reduces long-term investment risk, enhances financial resilience and 
creates a scalable platform capable of attracting successive rounds of institutional capital over 
the Programme's twenty-year development horizon. 

The result is not simply the delivery of major infrastructure, but the creation of a globally 
competitive Aerotropolis designed to generate enduring economic value for investors, 
government and the communities it serves. 
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PART 3 

Twenty-Year Development & Capital Formation Strategy 

The West Coast Aerotropolis Development Programme has been deliberately structured as a 
phased twenty-year investment programme that progressively transforms an initial project 
development investment into a diversified portfolio of mature infrastructure, transportation and 
real estate assets. 

Rather than attempting to secure the Programme's full capital requirement at inception, the 
WCADP adopts a disciplined capital formation strategy that introduces progressively larger pools 
of capital as project risk declines and investment readiness increases. 

This approach reflects international best practice for large-scale infrastructure developments by 
ensuring that capital is deployed only when technical, environmental, commercial and regulatory 
milestones have been achieved. 

Each development phase strengthens institutional confidence, improves project bankability and 
expands access to lower-cost sources of long-term capital. 

The Programme is expected to progress through four principal stages: 

Project Development & Institutional Bankability (Years 0–2) 

The initial phase establishes the technical, legal, financial and regulatory foundations required to 
transform the Programme into an investment-grade infrastructure platform. 

Key activities include land strategy, environmental approvals, engineering studies, financial 
modelling, legal structuring, governance establishment and Public-Private Partnership (PPP) 
development. 

Successful completion of this phase positions the Programme for Financial Close and large-
scale infrastructure investment. 

 

Phase 1 – Foundational Infrastructure (Years 1–5) 

Construction commences on the Programme's strategic transportation assets, including airport 
expansion, the West Coast Inter-City Express, MetroLink infrastructure, utilities and associated 
enabling works. 

These investments establish the transportation backbone upon which future economic 
development will be built. 

 

Phase 2 – Catalytic Economic Growth (Years 6–10) 

As transportation infrastructure becomes operational, private sector investment accelerates 
across logistics, industrial, commercial and tourism developments. 

Employment expands, freight volumes increase, passenger demand grows and regional 
economic activity strengthens, reinforcing the commercial performance of the core 
infrastructure assets. 
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Phases 3 & 4 – Metropolitan Expansion & Institutional Optimisation (Years 11–20) 

The later phases focus on metropolitan expansion, mixed-use development, innovation districts, 
institutional ownership and capital recycling. 

By this stage, mature infrastructure and commercial assets are expected to generate stable long-
term cash flows suitable for pension funds, sovereign wealth funds, infrastructure funds and 
other institutional asset owners seeking inflation-linked returns. 

 

Institutional Capital Formation Strategy 

A defining characteristic of the WCADP is its structured capital formation model. 

Instead of relying upon a single funding source, the Programme has been designed around four 
complementary capital pools, each targeting diƯerent categories of investors, investment 
horizons and return expectations. 

This diversified funding strategy broadens investor participation, reduces concentration risk and 
supports continuous investment throughout the Programme's implementation. 

Capital Pool One – Project Development & Institutional Bankability Capital 

The first capital pool provides the early-stage capital required to establish the Programme as a 
fully bankable investment opportunity. 

Funding is directed toward: 

 Strategic land acquisition and land control 

 Environmental and heritage studies 

 Engineering and technical investigations 

 Aviation and rail planning 

 Passenger and freight demand modelling 

 Financial modelling 

 Legal structuring 

 PPP framework development 

 Regulatory approvals 

 Institutional due diligence 

 Government engagement 

 Data room preparation 

 Financial Close readiness 
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This initial investment is expected to create substantial enterprise value by transforming the 
Programme from a conceptual masterplan into an institutionally investable infrastructure 
platform. 

 

Capital Pool Two – Core Infrastructure Capital 

Once institutional bankability has been achieved, the Programme transitions into major 
infrastructure financing. 

This capital pool supports construction of: 

 Saldanha Bay International Airport 

 West Coast Inter-City Express 

 West Coast MetroLink 

 Harbour improvements 

 Roads and utilities 

 Intermodal logistics facilities 

 Aviation support infrastructure 

Funding is anticipated to comprise a combination of development finance institutions, 
infrastructure equity, project finance, export credit agencies, commercial lenders, strategic 
operators and PPP investors. 

 

Capital Pool Three – Catalytic Economic Development Capital 

The third capital pool is one of the Programme's principal diƯerentiators. 

Rather than waiting for infrastructure investment to stimulate economic growth over many years, 
the WCADP actively encourages large-scale private sector participation during the early stages 
of development. 

Investment opportunities include: 

 Logistics parks 

 Industrial estates 

 Manufacturing facilities 

 Commercial oƯice precincts 

 Hotels and resorts 

 Convention centres 

 Retail developments 

 Residential communities 
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 Healthcare campuses 

 Education and research facilities 

 Technology parks 

 Renewable energy projects 

These developments generate employment, commercial activity, passenger demand and freight 
volumes that directly strengthen the long-term financial performance of the transportation 
infrastructure. 

 

Capital Pool Four – Institutional Yield Capital 

As infrastructure and commercial developments mature, stabilised assets may be refinanced or 
acquired by long-term institutional investors seeking predictable income-producing 
investments. 

Potential participants include: 

 Pension funds 

 Sovereign wealth funds 

 Infrastructure funds 

 Insurance companies 

 REITs 

 Infrastructure bond investors 

 Institutional asset managers 

This transition allows early-stage investors to realise value while creating opportunities for long-
term institutional ownership of mature infrastructure assets. 

The resulting capital recycling process provides additional funding for future development 
phases while improving overall capital eƯiciency throughout the Programme. 

 

Institutional Bankability 

Institutional investors require substantially more than an ambitious vision. 

They require confidence that projects have been structured to international standards of 
governance, transparency, risk management and financial discipline. 

The WCADP has therefore been designed around the objective of achieving institutional 
bankability before major infrastructure capital is deployed. 

Key elements of this strategy include: 

 Independent technical validation. 

 Comprehensive environmental and regulatory compliance. 
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 International-standard financial modelling. 

 Robust governance and reporting frameworks. 

 Structured Public-Private Partnership models. 

 Independent legal and commercial due diligence. 

 Progressive risk reduction through phased implementation. 

 Diversified funding sources. 

 Multiple independent revenue streams. 

This structured approach is intended to improve investment certainty while supporting eƯicient 
access to global infrastructure capital. 

 

Governance & ESG Commitment 

Strong governance forms a fundamental component of the Programme's investment philosophy. 

The WCADP is intended to operate within a transparent governance framework that reflects 
international infrastructure best practice and supports responsible long-term investment. 

Key governance principles include: 

 Independent Board oversight. 

 Transparent procurement processes. 

 Audit and Risk Committees. 

 ESG oversight. 

 Technical advisory committees. 

 Independent financial reporting. 

 Anti-corruption and compliance frameworks. 

 Stakeholder engagement and community participation. 

Environmental and social sustainability have also been integrated into the Programme from the 
outset. 

The phased development strategy provides opportunities to incorporate renewable energy 
infrastructure, climate resilience, sustainable mobility, resource-eƯicient urban development 
and responsible environmental management throughout the implementation period. 

This commitment supports the increasing importance of ESG considerations within global 
institutional investment decision-making while contributing to the long-term resilience and 
competitiveness of the Programme. 

 

A Programme Designed to Progressively Reduce Risk 
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The WCADP recognises that successful infrastructure investment is achieved not by eliminating 
risk, but by managing it systematically. 

Each development phase has therefore been structured to reduce uncertainty before larger 
commitments of capital are required. 

Technical studies precede engineering. 

Engineering precedes construction. 

Construction precedes large-scale private development. 

Operational assets precede long-term institutional ownership. 

This sequential approach enables project risk to migrate progressively from development risk 
toward mature operating asset risk, creating an investment profile that becomes increasingly 
attractive to larger institutional investors over time. 

By combining phased implementation, diversified funding, multiple revenue streams, disciplined 
governance and continuous capital recycling, the Programme establishes a robust investment 
framework capable of supporting one of Africa's largest integrated multimodal infrastructure and 
metropolitan development platforms. 

 

PART 4 

Immediate Funding Opportunity 

Establishing an Institutionally Bankable Investment Platform 

The immediate investment opportunity is the establishment of the Programme's Project 
Development & Institutional Bankability Capital Round, targeting USD 85–100 million. 

This capital is not intended for construction. Rather, it will finance the comprehensive 
programme of technical, commercial, legal, financial and regulatory activities required to 
transform the WCADP into a fully bankable, investment-ready infrastructure platform capable of 
attracting large-scale institutional capital. 

The proceeds will support, among other activities: 

 Programme management and project development. 

 Strategic land acquisition and land control. 

 Environmental, social and regulatory approvals. 

 Aviation, rail and transport planning. 

 Engineering and technical investigations. 

 Market demand and economic impact studies. 

 Financial modelling and investment structuring. 

 Legal, commercial and tax advisory services. 

 Public-Private Partnership (PPP) development. 
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 Institutional governance implementation. 

 Data room preparation and investor due diligence. 

 Financial Close readiness. 

Completion of these activities is expected to significantly enhance the Programme's enterprise 
value by reducing development risk and positioning the Programme for subsequent infrastructure 
financing. 

This approach enables investors to participate at the point where value creation has the potential 
to be greatest, while laying the foundation for future investment by development finance 
institutions, infrastructure funds, commercial lenders and strategic partners. 

 

Investment Highlights 

The West Coast Aerotropolis Development Programme oƯers investors a distinctive combination 
of scale, diversification and long-term value creation. 

A Transformational Infrastructure Platform 

 More than USD 25 billion in potential long-term investment. 

 One of Africa's largest integrated multimodal infrastructure programmes. 

 Twenty-year phased implementation strategy. 

 Multiple complementary infrastructure and real estate asset classes. 

Diversified Revenue Streams 

The Programme is designed to generate long-term revenues across multiple sectors, including: 

 Airport operations. 

 Passenger and freight rail. 

 Metropolitan public transport. 

 Logistics and industrial developments. 

 Commercial real estate. 

 Hospitality and tourism. 

 Maritime tourism. 

 Residential development. 

 Renewable energy. 

 Property development and asset management. 

This diversified model reduces reliance on any single revenue source while supporting long-term 
financial resilience. 

Progressive Risk Reduction 
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Rather than pursuing large-scale capital deployment from inception, the Programme follows a 
disciplined sequence of development, validation, approvals, construction and operational 
maturity. 

Each phase is intended to reduce uncertainty, improve bankability and expand access to 
progressively larger pools of institutional capital. 

Institutional Governance 

The Programme has been structured to reflect internationally recognised principles of 
transparency, accountability, ESG integration and disciplined financial management. 

Long-Term Economic Impact 

The WCADP is expected to: 

 Improve regional and international connectivity. 

 Stimulate tourism and trade. 

 Attract domestic and foreign direct investment. 

 Support industrial diversification. 

 Create significant employment opportunities. 

 Enhance regional competitiveness. 

 Contribute to sustainable long-term economic growth throughout the Western Cape. 

 

Investor Participation 

The Programme has been structured to accommodate participation from a broad range of 
institutional and strategic investors throughout its development lifecycle. 

Potential participants include: 

 Sovereign wealth funds. 

 Pension funds. 

 Infrastructure investment funds. 

 Development finance institutions. 

 Export credit agencies. 

 Commercial banks. 

 Private equity investors. 

 Strategic airport operators. 

 Rail operators. 

 Master developers. 

 Engineering and construction partners. 
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 Renewable energy developers. 

 Real estate investment trusts (REITs). 

 Family oƯices with long-term infrastructure investment strategies. 

Recognising that diƯerent investors have varying mandates, risk tolerances and investment 
horizons, the Programme oƯers opportunities for participation at multiple stages of 
development—from early-stage project development through to ownership of mature, income-
generating infrastructure assets. 

This flexible approach broadens the Programme's investment appeal while supporting long-term 
capital formation and eƯicient asset optimisation. 

 

Why Invest in the WCADP? 

Institutional investors increasingly seek opportunities that combine resilient infrastructure, 
diversified income streams and measurable long-term economic impact. 

The WCADP responds directly to these objectives. 

It is: 

 A strategically located gateway connecting aviation, rail, maritime transport and 
metropolitan development. 

 A phased programme designed to reduce risk as investment progresses. 

 A diversified platform that integrates transportation, logistics, tourism, industry and real 
estate. 

 A long-term development programme aligned with international infrastructure 
investment principles. 

 A scalable investment ecosystem capable of attracting successive rounds of institutional 
capital over a twenty-year horizon. 

Rather than representing a single infrastructure asset, the Programme provides access to an 
integrated metropolitan economy designed to generate enduring value through coordinated 
investment, disciplined governance and sustainable development. 

 

Next Steps 

The Programme is currently advancing the Project Development & Institutional Bankability Phase 
and is seeking engagement with qualified institutional investors and strategic partners interested 
in participating in this transformational initiative. 

Interested parties are invited to commence discussions through a structured engagement 
process that includes: 

1. Preliminary discussions with the Programme sponsors. 

2. Execution of a Mutual Non-Disclosure Agreement (NDA), where appropriate. 
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3. Access to the secure investor data room. 

4. Review of the Prospectus, Investment Documentation Suite and supporting technical 
information. 

5. Management presentations and technical workshops. 

6. Due diligence and commercial engagement. 

7. Negotiation of investment structures and participation agreements. 

This structured process is intended to provide investors with the information necessary to 
undertake comprehensive due diligence while facilitating informed investment decisions. 

 

Conclusion 

The West Coast Aerotropolis Development Programme represents more than the delivery of 
major infrastructure. 

It is the creation of a new economic growth corridor founded on integrated transportation, 
sustainable metropolitan development and long-term institutional investment. 

By combining an international airport, high-speed rail, metropolitan transit, maritime 
infrastructure and large-scale mixed-use development within a single coordinated investment 
platform, the Programme establishes a diversified ecosystem designed to generate lasting 
economic, social and financial value. 

Its phased implementation strategy, institutional governance framework and disciplined capital 
formation model provide a clear pathway from early-stage project development to mature, 
income-generating infrastructure ownership. 

For investors seeking participation in one of Africa's most ambitious integrated infrastructure 
programmes, the WCADP oƯers an opportunity to contribute to the development of a globally 
competitive Aerotropolis while participating in the creation of a resilient, diversified and 
institutionally bankable investment platform with the potential to deliver sustainable long-term 
returns. 

 

Contact 

West Coast Aerotropolis Development Programme (WCADP) 

For further information regarding investment opportunities, strategic partnerships or 
participation in the Project Development & Institutional Bankability Capital Round, prospective 
investors are invited to contact the Programme Initiator 

Manus Heunis (Mr) 
MD (PL) & CEO (SA) & Professional Architect 
For MBH InternaƟonal Sp. z o.o. (PL) and MBH Architects (Pty) Ltd (SA) / Project Development 
ConsorƟum 
+27 83 406 4988 / +48 533 942 111 
manus.mbharc@gmail.com 
Member of: SACAP (PrArch), PIA, SAIA, GBCSA, IFHE/SAFHE (CH/SA), CNU (Washington DC, USA) 
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Comprehensive investment documentation, including the Prospectus, Investment 
Documentation Suite, technical studies and supporting information, will be made available to 
qualified parties following the execution of the appropriate confidentiality arrangements. 

 

Disclaimer 

This Executive Investment Summary has been prepared solely for the purpose of providing 
preliminary information regarding the West Coast Aerotropolis Development Programme. 

It does not constitute an oƯer to sell or a solicitation to purchase securities or any other financial 
instrument. Any investment will be subject to detailed due diligence, definitive legal 
documentation and all applicable regulatory approvals. 

While every eƯort has been made to ensure the accuracy of the information presented, no 
representation or warranty, express or implied, is made regarding its completeness or future 
performance. Forward-looking statements are subject to risks, uncertainties and assumptions 
that may cause actual outcomes to diƯer materially from those expressed herein. 

Prospective investors should obtain independent financial, legal, taxation and technical advice 
before making any investment decision. 

 

END 


